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The Year in Review
The Florida United Methodist Foundation seeks to promote faithful stewardship through 

its various ministries, including Development Fund loans and investments, church 
endowment/planned giving programs, investment management, custodial and trustee 

services, emergency grants, stewardship education and advancement services for 
The Florida Annual Conference of The United Methodist Church.

With your participation and partnership, cal-
endar year 2011 was a remarkably fruit-
ful year for the Florida United Methodist 

Foundation. Having hit a milestone of more than a 
quarter of a billion dollars in assets under manage-
ment in 2010, the Foundation remained at the top 
levels of Foundations across the denomination, clos-
ing its books on Dec. 31 with $253,689,815 in assets 
under management.

More importantly, those assets directly impact the 
growth and expansion of ministry throughout The 
Florida Conference, where a full 65 percent of our 
churches are in relationship with us through loans 
or investment accounts. By participating in these 
critical fi nancial ministries, our Florida churches and 
agencies received earnings of $4.3 million in 2011.

During 2011, we managed 262 separate invest-
ment accounts for 97 churches and conference 
agencies, for a total balance of $85,465,041 and total 
earnings of $1,915,866.

The Foundation’s managed accounts enable 
churches to invest their reserve and endowed funds 
in a socially responsible manner in accordance 
with The Social Principles of The United Methodist 
Church. The economic environment in 2011 was a 
challenging one that included the European sover-
eign debt crisis. The Foundation’s Equity Fund re-
turned (5.49%), and its Balance Fund and Fixed In-
come Fund returned 0.76% and 4.59% respectively.

Gifts to Churches and
United Methodist Agencies

Among the most gratifying ministries of the 
Foundation is the management of planned gifts 
from individual donors. In 2011, the number of 
charitable trusts managed by the Foundation grew 
to $28,920,639. The income from those trusts grew 
to more than $820,000 for the benefi t of such chari-
ties as the United Methodist Committee on Relief 
(UMCOR), Africa University, Cureamericas, Florida 
Southern College, Bethune-Cookman University and 
various churches across Florida. 

Charitable Gift Annuities (CGA’s) managed by 
the Foundation grew to $3,840,282 during the cal-
endar year and generated $226,800 in payouts to 
churches, the Florida United Methodist Children’s 
Home, and other United Methodist charities. These 
CGA’s are largely funded by individual donors who 
want to leave a meaningful legacy to their church 
and, at the same time, continue to earn interest on 
their investments during their lifetime

The balance of the Donor Advised Funds, 
managed for individual donors by the Foundation, 
grew to $272,710 in 2011. Donors who set up these 
funds have the opportunity to make suggestions 
to the Foundation about how funds are disbursed 
to United Methodist and other charities. They are

Continued on next page.

The new Christian Life Center at New Covenant UMC at The Villages was fi nanced through a $6 million loan
from the Development Fund and a $1.5 million loan from the Committee for New Church Development.
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actively involved in the gift-
giving process, making recom-
mendations to the Foundation 
when gifts are to be made.

Development Fund
and Church Loans

Participation (investment) 
accounts in the Development 
Fund increased by $8.4 million 
to $124 million in 2011. The 
Fund generated more than $2.7 million in interest 
with $1.3 million going to support ministries in local 
churches and church–related agencies.

The growth of Development Fund investment 
revenue set the pace for another major milestone 
as the total loan portfolio grew to more than $100 
million, funding a total of 147 loans by year’s end. 
New loans approved during 2011 totaled more than 
$18.4 million and ranged in size from $20,000 to $6 
million. The largest loan will expand current facili-
ties for New Covenant United Methodist Church in 
The Villages, and the smallest will replace a roof at 
Keystone United Methodist Church in Odessa. Nine 
existing loans were paid off during the year. 

The Foundation manages 1,808 Development 
Fund participation accounts for individual and in-
stitutional investors. Since its inception in 1976, 
the Development Fund has played a major role in 

funding the maintenance, con-
struction and expansion needs 
of the Florida Annual Confer-
ence. 

Together! Campaign
for Kids and Camps

In 2011 the Bishop’s Capital 
Campaign Commission kicked-
off the public phase of its To-
gether! For Kids and Camps 

capital campaign with a presentation at Annual 
Conference and a ground-breaking ceremony for 
the renovation and expansion of the Barnett Lodge 
at Warren W. Willis Camp. By end of year, the cam-
paign had raised approximately $9 million, including 
$3.35 million toward the Barnett Lodge construction 
project and an endowment for camping scholar-
ships. Thanks to a generous challenge gift funded 
by donors Trish and Dan Bell of Coral Gables and 
the Conference Trustees, every gift is matched dollar 
for dollar.

The Florida Annual Conference remains the 
Foundation’s single largest investor/client. The 
Foundation is grateful for the trust and confi dence 
of all its individual and institutional investors. Thank 
you for allowing us to serve with you in the building 
of God’s Kingdom here on earth.

Vernon Swartsel
Board Chair

Rev. Wee-Li Tan
Foundation President



ASSETS                                                                                         December 31, 2011
Cash and Cash Investments  $ 17,432,435 
Accrued Interest Receivable  396,979 
Prepaid Expenses  83,095 
Notes and Mortgage Receivable Development  100,457,976 
Investment Securities  13,893,718 
Property and Equipment  1,999,915 
Pledge Receivable for Affi liated Entity  2,230,769 
Future Interest in Trust Assets  869,107 
Fair Market Value Investment Management Agreements  83,304,472 
Fair Market Value of Trust Funds  28,424,881 
Fair Market Value of Charitable Gift Annuity Funds  3,840,282 
Fair Market Value of Donor Advised Funds  272,710 
Fair Market Value of Managed Trust  483,474 
 TOTAL ASSETS $ 253,689,813 

LIABILITIES AND NET ASSETS
LIABILITIES
Accounts payable and accrued expenses  138,033 
Note Payable  1,670,852 
Pledge Payable for Affi liated Entity  2,230,769 
Deposits, interest bearing  123,969,716 
Custodial payable  116,325,819 

TOTAL LIABILITIES  244,335,189 

NET ASSETS  9,354,624 
 TOTAL LIABILITIES AND NET ASSETS $ 253,689,813 

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS      EndingDecember 31, 2011
REVENUE
Interest on notes and mortgage notes $ 4,294,044 
Interest and dividends  339,044 
Management fees for trust, investment management agreements  949,693 
   and charitable gift annuities
Net investment return  (108,143)
Other income and fees  67,888 
Contributions  479,064 
Change in value of future trust interest permanently and temporarily restricted  (35,066)

TOTAL REVENUE  5,986,524 
EXPENSES
Program Expenses
 Interest on deposits  2,678,570 
   Depreciation and amortization  142,326 
   Other Program Expenses  2,398,259 
General and administrative expenses  209,714 
 TOTAL EXPENSES  5,428,869 

INCREASE (DECREASE) IN NET ASSETS  557,655 
BEGINNING BALANCE NET ASSETS  8,796,969 
ENDING BALANCE NET ASSETS $ 9,354,624 

Statement of Financial Position
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EQUITY FUND

BALANCED FUND

FIXED INCOME FUND



The history of First UMC Gainesville 
is closely linked to the history of the 
city itself. The town was founded 

in 1844 and the church followed in 1854. 
Prime city land was purchased by the 
church in 1857, and a small wooden meeting house 
– the fi rst of four sanctuaries to be built on the site 
– was constructed in 1859. East Florida Seminary 
was located in a building known as Epworth Hall 
beginning in 1883. The University of Florida also 
held classes there until it moved its campus west of 
downtown. 

Today, the FUMCG campus, which fi lls almost 
half a city block on NE 1st Street, includes the current 
sanctuary, built in 1941, a fellowship hall, originally 
designed and used as a sanctuary in 1886, historic 
Epworth Hall, a multi-purpose facility for meetings, 
youth, nursery and music ministries, and Bell Hall, 
circa 1956, housing offi ces, classrooms and a pre-
school. 

Thanks to two separate Development Fund loans, 
the church has completed the restoration of two of 
its historic buildings, the sanctuary and fellowship 
hall. In 2006, the church borrowed $950,000, which 
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it paid back before the end of 2008, to 
upgrade sanctuary fl oors and ceilings, 
rebuild the organ, open up the chancel 

area, install new lighting, refurbish stained glass 
windows, upgrade bathrooms, plumbing, electrical 
and HVAC systems, and extend a colonnade to 
provide covered access to adjacent buildings and a 
rear parking lot. 

According to Building Committee Chairperson 
Ole Nelson, the church does not like to carry a lot 
of debt, so the committee drew up a master plan 
of phased construction that moves from building 
to building, preserving; and, at the same time, 
modernizing its historic treasures so that they provide 
the highest and best use for FUMCG’s ministries and 
activities. 

In 2011, the church took out a $900,000 loan 
from the Development Fund, and focused on its 
fellowship hall. The emphasis, says Nelson, was to 
increase its effi ciency and its ability to serve as a tool 
for ministry. Working with Gainesville Architect Jay 
Reeves, who designed the Gator Wesley building 
on the UF campus but also specializes in historic 

First United Methodist Church of Gainesville
Uses Development Fund to Restore Historic Campus

area, install new lighting, refurbish stained glass 

French-styled bell tower has been rebuilt atop Fellowship Hall.

Original church bell awaiting
restoration of bell tower.

Fellowship Hall minus bell tower that was destroyed in 
the 1940’s. Stained glass windows add to the beauty of 
the Fellowship Hall.



• Rev. Mark Becker -- Pastor, Orange Park United Methodist Church.

• David Butcher -- Director of Civil Engineering, BCI Engineering, 
Lakeland.  Member of First United Methodist Church, Plant City.

• Julia Cartland -- Partner, Mercier and Cartland, PA, Englewood. 
Member of Englewood United Methodist Church.

• Rev. Eduardo Cortez -- Pastor, Iglesia Metodista Unida Nuevo Vida, 
Ocala.

• Sallie Shelton Culver -- Retired Assistant Principal Spruce Creek High 
School, Port Orange. Member of Stewart Memorial United Methodist 
Church, Daytona Beach.

• Ann Eppinger -- President, Eppinger and Associates, LLC. Member of 
St. Luke’s United Methodist Church, Orlando.

• Charles Hackney -- Manatee County Property Appraiser. Member 
First United Methodist Church, Bradenton.

• Rev. Troy Holloway -- Director of Stewardship, Trinity United 
Methodist Church, Gainesville.

• Elizabeth Knowles -- Vice President, Sabal Trust Company.  Member 
First United Methodist Church, St. Petersburg.

• David P. Lyons -- Founder and Chairman of Saddle Creek Corpoation.  
Member of Beymer United Methodist Church, Winter Haven.

• Rev. Geraldine McClellan -- Pastor, Mt. Pleasant United Methodist 
Church, Gainesville.

• Rev. Walter E. Monroe, Jr. -- Chaplain, Bethune-Cookman University, 
Daytona Beach.

• Vernon Swartsel -- Attorney, Carlton Fields, P. A., Orlando.  Member 
of First United Methodist Church, Orlando.

• Dennis Vlassis -- President and Chief Operating Offi cer, Gulf 
Stream Builders Supply. Member Faith United Methodist Church, 
Boynton Beach.

• Robert White -- President, White and Luczak, P.A. Member of 
Asbury United Methodist Church, Maitland.

Offi cers of the Foundation
• Chairperson: Rev. Mark Becker

• Vice-Chairperson: Julia Cartland

• Secretary: Dennis Vlassis

• Asst. Secretary: Ginny Wood

• Treasurer: Pam Hicks

• Asst. Treasurer: Margaret Cox

• President: Wee-Li Tan

• Vice-Presidents: Bonnie Ogie-Kristianson, John D. Peterson, 
Suzanne McGovern, Andrew Craske and J. Thomas Wilkinson

Nonvoting, Ex Offi cio Directors 
• Bishop Timothy Whitaker – Bishop, Florida Annual Conference of 

the United Methodist Church

• Dr. Montfort Duncan – Executive Director of New Church 
Development, Florida Annual Conference of the United Methodist 
Church

• Milton E. (“Mickey”) Wilson -- Treasurer, Florida Annual 
Conference of the United Methodist Church

Offi cers & Directors of the Foundation 2011-2012
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restoration, the church has reclaimed an incredible 
space that boasts beautifully arched ceilings, 
graceful stained glass windows, intact heart of pine 
fl ooring and elegantly refurbished wood trim and 
wainscoting. 

“The church archives were a great source of 
photographic and written information on how the 
original campus was designed,” said Reeves. “We 
found that there were two different styles of stained 
glass windows, and we uncovered and refurbished 
original fl oors and ceilings, plus wainscoting along 
the interior walls.”

Perhaps the most signifi cant fi nd was photos 
of the building’s former bell tower, which had four 
spires surrounding a central steeple. “It was a French 

design,” the architect said, “capped with cast metal 
fl eur de lis. The spires symbolize the four gospels 
and the fl eur de lis represents the Trinity.” 

The facility, which is used for everything from 
the church’s homeless ministries to Wednesday 
night fellowship dinners, gained some activity space 
when the church re-claimed its former kitchen space 
as a serving area and added a modern 1,600-square 
foot kitchen, along with nearly 1,000-square feet of 
new storage space divided between the building’s 
fi rst and second fl oors. According to Nelson, 
the Fellowship Hall is the third brick building to 
be erected in Gainesville. “It is an amazing piece 
of church and city history,” he said. “It also is a 
magnifi cent spot for ministry. We plan to keep it 
busy every single day.”Congregation enjoys events and ministries in restored Fellowship Hall.

Modern kitchen serves Fellowship Hall



When Foundation Board Member Beverly 
Judge made the decision to retire to 

Florida, she brought with her a legacy of full-time 
Christian service and a personal commitment to 
philanthropy. It’s not surprising, therefore, that 
in 2011, when she made the diffi cult decision to 
relinquish her apartment in New York City, she 
turned half of the proceeds from the sale into a 
giving opportunity, honoring organizations that 
have made a profound impact on her life and 
career. 

Judge gave gifts to establish a deferred 
charitable gift annuity and a donor advised fund, both of 
which are administered by the Foundation. Proceeds from 
her gifts will benefi t McPherson College in Kansas, Garrett-
Evangelical Theological Seminary in Evanston, Ill., and the 
Peacemaking Programs of the Church of the Brethren, based 
in Elgin, Ill.

Both gifts provided tax benefi ts to Judge, whose 
Manhattan apartment had appreciated signifi cantly during 
her ownership. Her deferred charitable gift annuity eventually 
will provide quarterly payouts to Judge throughout her 
lifetime, and the remainder of her annuity will go to charity. 
A portion of the payouts to her are tax-free. 

Through her donor advised fund, Judge can make 
periodic requests to the Foundation regarding charitable 
recipients that can benefi t from disbursements made from 
her donor advised fund The Foundation’s role is to invest 
the funds, make disbursements, and provide record keeping 
and reporting services. 

“I enjoy the act of giving,” Judge said, “and through 
the donor advised fund, I can see the benefi ts during my 
lifetime.”

“It’s not surprising that donor advised funds have become 
so popular,” she said. “You don’t have to be wealthy to set 
one up, but by actively participating in the giving process, 
you can feel almost like a small-scale Warren Buffet or Bill 
Gates. It is a lot of fun, and it’s gratifying to be able to make 
a positive difference in people’s lives.” 

“With the donor advised fund I can look around for 
new ministries to fund, and even discover ministries that I 
didn’t know about when the original gift was established,” 
she added. “Part of my criteria is to support ministries that 

are dealing with systemic change,” she said, “and 
are working to correct the conditions that keep 
people poor or marginalized.” 

As a youngster growing up in Iowa, Judge 
was the only member of her family who was 
involved with the church. She attended the 
Church of the Brethren, which is one of three 
historic peace churches, along with the Quakers 
and the Mennonites. In her youth, she wanted to 
be a pastor. She studied religion and philosophy 
in college and went on to receive a Master of 
Arts in religion jointly from Garrett-Evangelical 

Theological Seminary and Northwestern University. 
“I chose a United Methodist Seminary because it had the 

best academic options for me,” she said. “I love the study of 
religion and even now attend the annual pastors’ school at 
Stetson University. I love to hear the lectures.” 

In 1973, Judge went to work for the General Board of 
Global Ministries in New York City, where she spent fi ve 
years as executive for the National Division Advance Special 
program and fi ve years as executive in charge of the Offi ce 
of Field Interpretation.

“It was my experience with the Advance programs that 
really set a foundation for my stewardship,” she said. “I have 
come to understand that I have been entrusted with certain 
resources, but I also understand they are not really mine. 
Everything comes from God.”

Judge describes herself as the recipient of a “windfall.”
“I have more than I need,” she said. “By working with 

the Foundation, I am able to exercise my commitment to 
giving.”

During her career, Judge has worked closely with the 
Commission on Stewardship of the National Council of 
Churches, the American Council on Gift Annuities, United 
Methodist Communications and the National Interfaith 
Cable Coalition, Inc. (now known as Odyssey Networks). In 
addition to the gifts she has established with the Foundation, 
she has made philanthropy part of her estate plan. 

Judge is a member of Coronado Community United 
Methodist Church in New Smyrna Beach where she serves 
on the Staff-Parish Relations Committee, sings in the Chancel 
Choir and serves as volunteer Communications Coordinator.
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DONOR SPOTLIGHT: BEVERLY JUDGE

Together!
Campaign for
Kids and Camps

In 2011, the Together! 
Campaign for Kids 
and Camps entered its 
public phase, having 
raised $9 million, and 
a groundbreaking 
ceremony was held for the 
renovation and expansion 
of Barnett Lodge at the 
Warren W. Willis Camp.



 The Florida United Methodist Foundation, Inc.
P. O. Box 3549  •  Lakeland, FL 33802-3549

Major Milestones – Year at a Glance
Total Assets
Total Assets Under Management $253,689,815*
Percentage of churches in relationship 65%
Cumulative earnings for churches $4.3 million

Investment Accounts
Balance of Investment Accounts $85,465,041
Earnings for churches $1,915,866

Development Fund Investments
Total Development Fund Investment Accounts 1,808
Balance of Development Fund investment accounts $123,969,716
Total interest earnings $2.7 million
Earnings for churches $1,356,098

Development Fund Loans
Loan Portfolio $100 million** (new milestone) 
Total Number of Loans 147
Growth of Loan Portfolio $18.4 million
Largest Loan $6 million

Planned Gifts to Churches and Agencies
Earnings for churches $1,046,846
Balance of trust accounts $28,920,630
Balance of charitable gift annuities $3,840,282
Balance of donor advised funds $272,710

Together! Campaign
$9 million for shared conference ministries, including renovation of Barnett Lodge 
at Warren W. Willis Camp and camping scholarships.  To date, the Together! 
Campaign has raised more money than any other conference campaign.

*Largest single-conference Foundation in the denomination
**Loan portfolio recorded new milestone by surpassing $100 million in 2011
*** The Together! Campaign sets fund raising milestone for conference campaigns


